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• In October 2020 Egyptian population reached 102 million, 27.7

million households. Average Household size 4.

• Urban residents represent 43.8% of Egyptian population, while

Rural residents represent 56.2%.

• 18.6% average family spending on housing of the monthly

income.

• 879K marriages in 2019, down by 1% from 2018.

• Real estate stock is 43 million units in 2017 compared to 25

million units in 2006 with an increase of 53.9% over 10 years.

• 76% of Egyptian units are home ownership, 7% are old rental law,

6.2% are new rental, and 10.2% are donated houses.

• Working force of age group (15-65) represents 49.6% in 2020.

• 0.8% of the existing housing stock need replacement.

• 500K units per year is the expected increase in housing demand.

Egypt Demographics 
Data



Economic Indicators

Egyptian Economy In 2019:
• Egypt ranked 3RD in the economic integration index in

Africa, and 2ND among the most integrated countries in
the field of infrastructure

• Egypt ranked 1st in Africa in attracting investment from
outside the continent and considered the only state
that achieved positive growth within the five major
countries to attract foreign direct investment, with an
increase of 11%, with a total investment of 9 billion
dollars.

• World Bank confirmed that the Egyptian economy is
the largest in the Middle East and North Africa, and will
continue to grow as the rate of increase in GDP growth
in Egypt reached 5.6% due to improved rates of
investment and private consumption.

• The current account deficit reduced to reach 2.3%.

Egyptian Economy Post covid-19 :
• Unemployment rate increased to reach 9.6% in July

2020 compared to 8.1% in January 2020.
• Economic growth was 5.6% in the fiscal year 2018-

2019 then fell to 3.8% in 2019-2020 due to COVID and
estimated to further slow down to 2.8% by the end of
2020-2021.

• Credit Rating maintained at the same ranking prior to
COVID by Moody’s , Fitch & standard & Poor.

• Foreign reserves fell from $45.5 billion to $38 billion in
September 2020.

• Inflation Rate improved to 3.5% in Sept 2020 down
from 9.5% in 2019.

• EGP remained strong versus US dollar in view of
continuous inflow of Investments in treasury bills and
bonds and increase in remittances of expatriates.

Source: IDC 2020

Egypt’s Economy Exceeds Expectations During COVID-19



2020 GDP Growth since April 2020 
and stringency of COVID-19 Measures

External debt amortization(billions 
of US dollars and percent of GDP)

NEW IMF financing to MCD 
countries(January-July million of us dollars)

Travel and tourism, remittances and structural vulnerabilities

Economic Indicators

Source:  international  monetary fund -october2020



• Maximum LTV of 90%, Maximum installment 40% of monthly
income.

• Maximum loan offered to single person/family not to exceed 10%
of MFC equity.

• Property must be valued by certified appraisers before financing.

• Amortization of term loans must be predetermined.

• Income must be verified and accepted by lenders.

• Article 35 of the Law provides for the establishment of a low-
income insurance and support fund with general legal personality.

• A Presidential decree was issued 2003 to establish “Mortgage
Finance Fund” to expand affordability through channeling subsidies
to eligible household.

• MFCs offer Mortgage (regulated by FRA) along with banks &
Mortgage contracts standardized.

• Property registration fees have been reduced (from 12% to a flat
fee of LE. 2000)

• Simplified foreclosure process set by law & successfully tested in
court.

Mortgage  Finance LawMortgage Finance Market Overview
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Social 

Housing 

Program 

Contribution 

to SDGs

• One of the program main core policies is empowering women and give them equal
opportunity to apply and be allocated a housing unit with full property rights
based on their income criteria and with priority given to female in the worst
housing conditions (widow or widow with kids, divorced or divorced with kids) and
ensures that contractual provisions are in place to protect women if they
financially contribute to installments alongside their spouses.

• All social housing units are connected to basic infrastructure to provide
inhabitants with an easy access to clean water.

• SHMFF Policy focuses on Marginalized Groups like women, disabled people and
self-employed.

• Social housing program make a major contribution to achieve Sustainable
Development Goal 11 in the majority of Egyptian cities addressing serious service
shortage in a participatory matter, and bridging the affordability gap by innovative
digitalized Affordable Housing Program which targeting over million units
distributed over 283 cities in Egypt.

Social Housing Program Achieves Four Main SDGs:

The new Environment Unit will extend the program targets SDGs

SHMFF | 2020



One Million Social Housing Units

• SHMMF mandated: Propose plan &
release social housing projects &
supervise implementation to secure
suitable homes for low-income citizens
& land management for low and
middle-income citizens.

• Cash subsidies using WB loan proceeds
($ 1.3 billion) for targeted beneficiaries.

• Contracting through private sector.
• Providing Units in new cites and old

cities; Units sold at cost plus 5%
• SHMFF handle applications

processes and delivery of units to
applicants

• Monitoring occupancy and proximity
to work centers.

• In 2014, the president announced
the launching of the social housing
program for low income
households.

• Providing finance needed to build
1,000,000 units by Government of
Egypt.



Strategic Planning 

Build Social Housing Units 
according the actual 
households demand. 

Well functioning and 
institutions capacity to 

handle low-income 
households requests.

Set Parameters of Social 
Housing Program 

according to minimum 
wags of households.

SHMFF pays attention to put strategic planning as it is consider the most important
tool to build Sustainable housing units, thus SHMFF has conducted Housing Study to
address needs of low-income households to helps uncover ways to improve
performance, spark insights about how to restructure organization so that it can
reach its full potential. Build new units, expanding operations, reaching into new
market segments, solving organizational problems, a well-designed strategic plan will
dictate how the Fund responds to opportunities and challenges.



SHMFF has succeeded in
applying conditional direct
cash subsidy to individuals,
as an alternative to the in-
kind subsidy system, where
subsidy is directed to the
unit bookers, deducted
from the required down
payment not from the
housing unit price.

The program, in cooperation
with the Central Bank of Egypt,
was able to reach the lowest
interest rate on mortgage
financing, through the CBE
initiative, 7% for those whose
monthly income does not
exceed LE. 5700 in addition to
extending the repayment
period from 10 to 20 years.

SHMFF subsidizes units
price by LE 80-100
thousand according to
unit`s size as units are not
charged with profit
margin, land use cost , or
with cost of
infrastructure.

LE 80,000-100,000 
Indirect Subsidy

Program 
Strategy

Subsidy for Beneficiaries

The program was designed in a flexible manner that takes
into account the requirements of all citizens. The program
targeted certain groups in order to enable them to obtain
economic and social rights. The lowest-income group ranked
first in the concerns of the social housing program, during
the ongoing review and development stages of the program.

02

Consider marginalized Groups

LE 5,000-60,000 
Cash Subsidy

LE 130,000-180,000
Interest Rate Subsidy 

01



Adequate Housing for Citizens03

• Providing housing as a service, not a commodity, is the basic

concept of housing within the business philosophy of the Social

Housing Program.

• A full-service residential community is built for new cities

(schools, health units, stadiums, places of worship, shops,

administrative units, etc.)

• 853 service projects, including 361 projects that have been

completed, 281 projects being implemented and 211 projects

in the stages of offering.

• Residential units are delivered after all facilities are completed.

• Different units size (75/90m2).

• Rental units for low-income households (lower than EGP 1500).



• The crisis slowdown the process of allocating subsidy for beneficiaries, as it reached 1,179
beneficiaries in April 2020, while the monthly average of beneficiaries before the crisis was
about 8000 beneficiaries.

• This slowdown was as a result of:
 Real Estate Registration Authority shutdown their offices, and suspended their work

since the beginning of the repercussions of the crisis, which prevented clients from
documenting their unit contracts.

 The pause of investigation phase that was requesting, dealing directly with the clients'
employers, with clients themselves, in addition to neighboring residents.

 Significantly reducing the number of employees in all banks, as well as reducing working
hours in order to take the necessary precautions to avoid Corona virus spread.

 Decreased banks transactions, especially scheduling and required documents
presentation.

• Accordingly the first 3 months of the crisis witnessed drop in number of units delivered by
60% , number of beneficiaries started picking up after end of lockdown to reach 75% of the
levels pre COVID

COVID-19 Impact on SHMFF Operations



Are Social Housing Units Safe Homes for Egyptians?
Social distancing, separation, and staying at home were part of the precautionary procedures to slow down transmission of
COVID-19, and that raised a question about the eligibility of these homes and if they are friendly and healthy environment for
their residents to adapt with the current circumstances.

Social housing units are not designed to be just cement blocks, but friendly and
sustainable, taking into consideration the following during designing:

• Unit locations are easy to be provided or already provided with living
requirements .

• Unpolluted locations, away from )visual, sound, or air pollution).
• Units are built according to the Egyptian codes of building.
• The architectural design takes into account the privacy and requirements of the

Egyptian family (3/2 rooms + hall + kitchen + bathroom + balcony)
• All units have adequate ventilation and lighting as building are separated from

each others with a reasonable spacing.
• Green spaces everywhere of the project buildings.
• Some buildings are equipped with solar heaters to save energy
• Ensure access to clean water and safe disposal of sewage.
• Buildings with good and acceptable design and durable materials.



Citizens with special needs acquire their constitutional right to adequate housing in accordance with international

standards, they are allocated 5% of the total units available. (2,137 beneficiaries are citizens with special needs).

Allocating ground floor for citizens with mobility disabilities, while allocating housing units for other disables citizens

without discrimination, taking into account the psychological and social dimension, integrating them into society naturally,

and eliminating any form of discrimination.

21% of beneficiaries are female headed households, The program takes into account gender equality by granting women

equal property rights, with a focus on (women headed households, divorced women, widows, and women with special

needs), and providing them with the opportunity to access and benefit from the program.

Some conditions restricting to Self-employed craftsmen and technicians have been canceled, including dispensing with the

provision of the insurance policy, and resorting to a registered legal accountant office to obtain a certificate of income.

Coordination has also been taken with the Central Bank where stipulated standard conditions for granting mortgage

financing for this segment through banks participating in the program not to refuse self-employed and craftsmen as long

as they meet the general conditions, (16% of total beneficiaries are self-employed).

SHMFF Policy Focuses on Marginalized Groups
Marginalized groups are most affected groups by Covid-19. In other side SHMFF put 
delivering adequate housing units for these groups as a priority 



1 Fund`s Employees

Sustain Fund`s Services 
for Applicants

Job Opportunities
for Workers

2

3

Flexible Work 
Environment

• SHMFF continues to build and deliver Social Housing units for applicants
that provides thousand of job opportunities through applying the highest
levels of precautionary measures to provide safety and health care
requirements for workers on sites. Following health instructions and
effective prevention methods, including regulation of movement.

• SHMFF generates 3 million job opportunities for skilled and unskilled labor
(1.5 million directly, and 1.5 million indirectly) over a six year.

• SHMFF have played a key role in protecting incomes, health and jobs for its

employees during the covid-19 pandemic, expansions of full paid sick leave, full

paid baby set leaves for children under 12. In addition to, a Flexible working

environment that hydride between work fulfillment and employees safety

aiming at a safe come back.

• Sustained productivity while teleworking, allowing employees to access their

desk top and perform their work offsite, keeping the organization operational

through VPN connection during the pandemic.

No Lay off 

Continue 
Construction

Facilitates
access to 
services

• Launching remotely website for servicing citizen, which provides
applicants with services such as “Applying / complete required
documents” amend applicants data and post-sale service. In addition, to
quick response to complaints and proposals in order to accelerate the
delivery of housing units to citizens. The website link:
w w w. s h m f f. g o v. e g



Social Housing To Combat Coronavirus

• The social housing program has contributed to the state's efforts to combat

the outbreak of the Coronavirus, as 768 housing units (3 rooms + hall) the

social housing program have been allocated to be used as temporary isolation

places for those infected with Coronavirus.

• These isolation units were in Minya and Fayoum based on the two

governorates ’request to allocate housing units as isolation places for people

with Coronavirus. The units were equipped and furnished to receive the

infected citizens, and these units had not previously been allocated or

inhabited.

• Coordination was made between the Ministry of Housing and the

governorates of Minya and Fayoum to purify and sterilize the units after the

completion of the isolation period and repair any damage took place.



• Cutting policy interest rates.

• Implemented measures to raise revenues( one percent tax deduction on

all salaries and 0.5 percent on pensions applicable to all public and private

sector employees for 12 months, very low income workers are exempt

from tax increase.

• Implemented tools to influence goods and capital flows through foreign

exchange interventions to prevent disorderly market conditions and to

counter excessive depreciation pressures.

Government Main Actions to Counter 
the Impact of COVID-19

The policies adopted by MCD countries have covered the key areas where support 
to deal with the pandemic is most needed, nonetheless, there is some room for 

improvement for the next phase.

• Exempting or postponing rent payments or property

and land taxes.

• Exempting tax declarations and payments.

• Expanding cash transfers to low income households

for 6 months.

• Providing subsidized loans to SMEs, business and low

income households.

• EGP 500 monthly salary for irregular workers for 4

months.

FISCAL POLICY

MONETARY POLICY



Speeding up the construction
of 250,000 units, as well as
completing the construction
of 100,000 housing units for
insecure areas residents,
while taking all precautionary
and preventive measures to
protect all site workers from
COVID-19.

Applying the highest levels of precautionary measures
to provide safety and health care requirements for
workers on sites and maintain their safety. Also
communicated with companies and contractors to
coordinate these health instructions. and educate
workers on how to combat the Corona virus with
effective prevention methods, including regulation of
movement, as well as taking the precautionary
measures required to purify and sterilize the sites.

Reducing the number of employees
in government departments and
agencies’ offices, public sector
companies and the business sector,
suspending all activities that
include any large gatherings,
reducing transportations and
citizens’ movement on all roads
throughout the Republic.

Government Main Actions to
Counter the Impact of COVID-19



Call for 
Application

s

2014-
2013

2015-
2014

2016-
2015

2018-
2017

2019-
2018

2020-
2019 Total

No. app No. app No. app No. app No. app No. app

1st 19,316 - - - - - 19,316

2nd - 14,838 - - - - 14,838

3rd - 66,374 - - - - 66,374

4th - 40,402 - - - - 40,402

5th - - 105,075 - - - 105,075

6th - - 916 - - - 916

7th - - 71,779 - - - 71,779

8th - - 372,836 - - - 372,836

9th - - - 81,522 - - 81,522

10th - - - - 221,617 - 217,150

11th - - - - 12,915 - 12,915

12th - - - - - 18,298 18,298

13th 24,464 24,464

Total 19,316 121,614 550,606 81,522 234,532 42,762 1,050,352

Total Number of Applicants For The 
Program



Performance Indicators 

Current status of program applicants:

1,050,352 Citizens No. of Applicants

978,632 Citizens
Met Requirements 

Applicants

648,897 Citizens
Inquired Applicants by 
Investigation Company

484,207 CitizensApplicants Sent to Banks

348,551 UnitsAllocated Units

295,459 CitizensRejected Citizens



Current Status of Program Units  

Planed To Build Under Planning
Under 

Construction
Finished Units

343,848 11,112 190,721 454,319

SHMFF Performance Indicators

Geographic distr ibut ion of social housing uni ts

North Upper 
Egypt Region 

6%

Delta Region

7%

Canal 
Region 17%Cairo Region 

53%

South Upper 
Egypt Region 

10%

Alex Region 
4%

Asyut 
Region 3%



SHMFF Performance Indicators

Marital Status AgesProject Type



SHMFF Performance Indicators

Gender

Employment
5,603

94,123

107,477

65,875

33,158

14,823

4,920 3,489 1,883 1,997
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SHMFF Performance Indicators

Average Financing Amount = LE. 99,479 per person 
Average Subsidy = 15,872
Average Financing Period = 223 Months
Average Monthly Installment = LE. 876 per month 

Subsidy
In LE.

Financing
In LE.

No. CustomersFiscal Year

33,399,18817,065,5403952013/2014

148,133,053 437,734,0036,6482014/2015

653,729,514 2,729,173,34834,2672015/2016

666,243,671 3,503,011,67737,7782016/2017

1,319,708,187 7,707,347,64676,2462017/2018

1,281,602,206 9,501,720,08192,6712018/2019

904,772,272 6,899,820,272 64,0602019/2020

263,442,4172,064,393,50717,920Till Sep 2020

5,237,631,32032,860,266,074329,985 Total



SHMFF Performance Indicators
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Average Financing Amount = LE. 99,479 per person 
Average Subsidy = 15,872
Average Financing Period = 223 Months
Average Monthly Installment = LE. 876 per month 



LE 5000-60,000
Cash Subsidy

Fully-Finished 
units

7% Subsidized 

interest rate

75 – 90m2
Different units size

income:LE4,500 for 

Single, LE6,000 for family

Units distributed 
over 12 new cities

Down payment

LE12,500-15,500

Units price 
LE 244,000-310,000

New Obour

Badr “Hadaek October”

15th May

10th Ramadan

Hadaek October

”New October”Air port West” 

New Minya

El-Sadat

New Malway

New Aswan

Units will be delivered 
after 36 Months

New Sohag

New Qena

Opening A New Call For Applications Beginning Of November 
In 12 New Cities “125,000 units”



• The fund has succeeded in attracting billions of investments in building and

construction projects connected with a new road network, thus contributing to

achieve the urban development plan that carried out by the state, which aims in

particular to reduce congestion in large population cities.

• Social housing program contributed to the growth of provided mortgage loans,

and contributed to meet the needs of the low-income households through

allowing them to obtain an appropriate residential unit, Bridging the financing gap

and raise the affordability of low-income citizens.

• The program proved that the default rate for low-income households is very low

and does not exceed 1% of the total loans granted.

• Decrease of expansion of informal housing on agricultural land and the related

impact on agricultural output.

SHMFF Contribution to Real Estate and Mortgage Market Workflow 
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