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1982



Credit Profile

Affordability

Loan to Value 
Deposit & Valuation

1982 
3 REQUIRED INGREDIENTS

For a Home Loan ApplicationWHAT CHANGED

?



Why do we have a backlog in housing 
delivery?

Due to slow delivery methods?
Or perhaps too many “un-bankable” 
first time homeowners? 

Presenter Notes
Presentation Notes
Is the lack of providing houses to everyone due to the lack of actual construction of the houses, we have seen how innovative construction methods can speed up housing delivery, or –  that we have too many consumers who are “un-bankable”?



South Africa

27 Million 
credit active 
consumers



Number of home loans

Under
2%



BONDABLE 
CLIENTS

CURRENTLY 

LIGHT SCORE 
ISSUES 

CREDIT SCORE 
&AFFORDABILITY ISSUES

MAJOR CREDIT & AFFORDABILITY & 
PROFILE ISSUES

SERVICING ONLY THE TIP OF THE ICEBERG: 

Un-bankable
for property

finance

RSA 301 509
property 
transfers
in 2022

Presenter Notes
Presentation Notes
THE GAP: There are almost 40 Million Adults in South Africa and only 301 591 property transfers per year (2021) when Interest Rates are at a 50-year low.  The Gap is huge. We understand that becoming a homeowner can be a daunting task, which is why we have developed comprehensive programs that includes education, counseling, and financial assistance. Our goal is to provide the necessary tools and resources to help individuals and families navigate the home buying process with confidence and ease. We will provide access to affordable housing, low-interest loans, and down payment assistance to make homeownership a reality for more people.



South 
Africa =
A one of a 
kind of 
country

Clear that one 
cannot
have 

“one type of property finance”



AFRICA is a one-of-a-kind of a Continent

What changed in raising

Property Finance 1982 – 2023? 



HOW DO WE CHANGE IT?



Innovative Alternative 
Housing Solutions

• Provide solutions that are 
Africa Centric

PROBLEMS

• Lack of credit track records

• Thin or bad credit profiles

• Lack of formal banking

• Lack of access to property finance

• No deposit available



THIS IS HOW IT ALL STARTED



FROM 
2007



How Many Buyers are Bank/Bond-able?



ONLINE STATS – LEADING CLIENT
REGISTRATIONS & CONVERSIONS

51 %
49%

DECLINES



BUDGET & DEBT REPAIR



60 MONTH CYCLE TO HOMEOWNERSHIP

48 MONTH CYCLE 

12-24 MONTH CYCLE 

HOMEOWNER

WHAT WE DO:



CASE STUDIES

18



CASE STUDY – PARKTONIAN -170 UNITS

15 
YEARS







Deferred Ownership in the Mill Park Project

Cape Agulhas Municipality

Department of Human Settlements

LAND FINANCE PLAN BUYERCONSTRUCTION



Mill Park Project – Bredasdorp Western Cape



Mill Park 
Rent To Own

50% of the 
rental is saved

towards a 
Deposit 
Builder

NOW 3 YEARS



https://www.millpark.co.za/

SIGN 
UP 

HERE



TECHNOLOGY

26





Credit Profile & Affordability

GOOD 
INCOME

BAD SCORE





THE VALUE OF A SUBSIDY



Mill Park – Main Structure

PURCHASE PRICE
R499 500.00

36 MONTH RENT TO OWN 
SAVINGS

LESS FIRST HOME 
FINANCE SUBSIDY



Mill Park – Property Finances
• Purchase price R499 500.00

• Less 36-month savings 
• (R2 200.00 pm x 36) - R79 200.00
• First Home Finance Subsidy - R101 174.00

• Home loan required R319 126.00

R4 400.00
Pm rental

= home loan 
repayment

X 11.75% x 30 years

Income required

R11 600.00 pmR499 500 home loan R18 000 pm

Price 
Check



Mill Park
RENT TO OWN
36 MONTHS LATER

• 36-month savings 
• (R2 200.00 pm x 36)

- R79 200.00
Reduction of purchase price

HOME LOAN REPAYMENT 
36 MONTHS LATER

36 Months 
later

36 
Months 

later

Price 
Check



Mill Park : Number of transactions : First 29 sales

Home Loans               Rent To Own               Cash

Buyers previously  
shut out from a home 

ownership 
opportunity

9 18

9 = 8 19

2



RENT TO OWN Final Result            

Seller OPTION 
AGREEMENT

SALE

36 month
R2B 

Lease

Sale 
Agreement

BUYER

Home 
loan



RTO Combined with a My Budget Fitness Personal Trainer

Home 
Ownership 
Education 

Personal 
Trainer

Credit & budget 
improvement 

4ME
Budget Tool to 

manage budget 
and track 
expenses

Rent To Own ensures:

• Proof and track record of affordability

• Improved credit profile

• Savings towards a deposit





THE FINAL RESULT- HANDOVER 
OF HOUSES @ MILL PARK

38





NEW PROJECT –
HOT OFF THE PRESS

40



278 UNITS
MOSSEL BAY





Meyer de Waal
 

The path to sustainable 
home ownership

www.irent2buy.co.za

meyer@irent2buy.co.za

+27 21 461 0065
+27 83 653 6975
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