39" ANNUAL CONFERENCE & AGM
AFRICAN UNION ror
HOUSING FINANCE

Affordable Housing on the Front Lines:
Cases from the Continent

310CT - 02 NOV 2023 | SAFARI HOTEL, WINDHOEK, NAMIBIA







WHAT CHANGED

?




Why do we have a backlog in housing
delivery?

Or perhaps too many “un-bankable”
Due to slow delivery methods? first time homeowners?



Presenter Notes
Presentation Notes
Is the lack of providing houses to everyone due to the lack of actual construction of the houses, we have seen how innovative construction methods can speed up housing delivery, or –  that we have too many consumers who are “un-bankable”?
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March 2023
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Table 2.3: Mortgages granted — gross monthly income of individuals (number of agreements)

Level of income 2022-Q1 2022-Q2 2022-Q3 2022-04 2023-Q1
<R10K 192 313 229 191 155
% share of credit granted 0.44% 0.68% 0.47% 0.42% 0.44%
- R10.1K-R15K 619 2,864 576 584 Iy
% share of credit granted 1.42% 6.26% 1.17% 1.28% 1.18%
- >R15K 42,639 42,575 48,247 44,820 ,198
% share of credit granted 98.13% 93.06% 98.36% 98.30% 98.38%
Total number of mortgages 43,450 45,752 49,052 45,595 35,370




SERVICING ONLY THE TIP OF THE ICEBERG:

PCLIENTS RSA 301 509

CURRENTLY

property

transfers
in 2022

Un-bankable
for property

finance CREDIT SCORE
&AFFORDABILITY ISSUES



Presenter Notes
Presentation Notes
THE GAP: There are almost 40 Million Adults in South Africa and only 301 591 property transfers per year (2021) when Interest Rates are at a 50-year low.  The Gap is huge. We understand that becoming a homeowner can be a daunting task, which is why we have developed comprehensive programs that includes education, counseling, and financial assistance. Our goal is to provide the necessary tools and resources to help individuals and families navigate the home buying process with confidence and ease. We will provide access to affordable housing, low-interest loans, and down payment assistance to make homeownership a reality for more people.



Clear that one
cannot
have

“one type of property finance”




AFRICA is a one-of-a-kind of a Continent

What changed in raising

Property Finance 1982 — 20237



HOW DO WE CHANGE IT?




 Provide solutions that are
Africa Centric

PROBLEMS

* Lack of credit track records

* Thin or bad credit profiles

* Lack of formal banking

» Lack of access to property finance

* No deposit available




THIS IS HOW IT ALL STARTED

BROUGHT TO YOU BY: i iil i |i i il” | "
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We will asSi§ you,

Sign up wh i ent2;§uy finance.



How Many Buyers are Bank/Bond-able?




ONLINE STATS — LEADING CLIENT
REGISTRATIONS & CONVERSIONS

Credit Score Above Cut Off

Start Affordability
Complete Affordability
Certificate Issued

Units Conversion Previous Stage Conversion from Registration

Jun-22

Jul-22
Units Conversion Previous Stage Conversion from Registration

9044 10 393

7439 82,25% 82,25%| 8499 81,78% 81,78%
7331 98,55% 81,06%| 8107 95,39% 78,00%
3757 51,25% 41,54%| 4122 50,84% 39,66%
2 560 68,14% 28,31%| 2629 63,78% 25,30%
1598 62,42% 17,67%| 161 61,39% 15,53%
1595 99,81% 17,64%| 161 100,00% 15,53%

49%

DECLINES




BUDGET & DEBT REPAIR




WHAT WE DO:

j‘\ Consumer
LiHousing
Education

48 MONTH CYCLE

my budget fitness rent 2 buy

HOMEOWNER
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CASE STUDY — PARKTONIAN -170 UNITS

property24 ForSale To Rent Developments Commercial Calculators Advice
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1 Bedroom Apartment / Flat for Sale in Braamfontein

120 De Korte Street, Braamfontein, Johannesburg
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List Privately, meyer@mdwinc.

Agent Tools

Listing Statistics ©

Views

Stay to Own - Buy your own apartment - to live in or as an investment - with no bank
finance in Braamfontein at the Parktonian Lifestyle Centre

Stay to Own - Buy your own apartment to live in or as an investment - with no finance from a

Bank.
NO HOME LOAN REQUIRED

No need to raise a home loan with a Bank - The Seller will make finance available for approved

buyers & investors.

THE OPPORTUNITY

The recently launched Parktonian Lifestyle Ce ing options including

a popular Stay to Own deal.

The property is located in central Braa ccess to the

Gautrain.

Approved buyers pay a reasonable occupancy calations p.a. for 15

years. and then have the option to buy the apartme
Monthly payments range from RS 200 - R6 200 plus levies.
CONDITIONS

For owner occupiers a deposit of R10 000 is required.
Investors will be required to pay a R36 000 deposit

The maximum number of occupants are two persons and no children under 15 allowed.




PROCESS FLOW FOR RENT2BUY

Prepared by

Meyer de Waal

August 2022

Home Finance Calculator Communicare

Please complete your e-interview below to find out if you qualify for a subsidy to buy

your dream home. Don't worry anything and everything you share with us is strictly
private and confidential. We love POPI & POPI loves us.

Do you want to sign up for the Communicare22 coupon to obtain a free credit and affordability
report?

OVYES
ONO
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w1 Western Cape
Government

FOR YOU

Department of Human Settlements

Deferred Ownership in the Mill Park Project

Cape Agulhas Municipality




Mill Park Project — Bredasdorp Western Cape
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RENT TO OWN:

WHAT IS RENT TO OWN?

Rent To Own enables the first ti
enter into a lease agreement gfid rent the
house and at the same time peceive an
option to buy the house two years later.

The purchase price will be “frozen” for the
50% of the two-year period, which means that the price
will not escalate during the lease term

rental is saved
towards a
Deposit
Builder



https://www.millpark.co.za/

(( ))MII.I.

PARK Mill Park Development

Sign Up

Home Loan

Rent To Own [

Properties

'I Mill Park Development

RENT TO OWN:

WHAT IS RENT TO OWN?

Renf To Own enables the first time buyer fo
enter into a lease agreement and rent the
house and at the same time receive an
option to buy the house two years later.

The purchase price will be “frozen” for the
two-year period, which means that the price
will not escalate during the lease term

WHAT WILL | PAY PER MONTH?

The Rent To Own tenant buyer will pay rental
per month that is similar to a home loan
repayment to get used to the obligations of a
home owner, plus rates and taxes, as if in the
'shoes a property owner.

Sign Up Properties Home Loan Rent To Own

WHAT THEN?

If the Rent To Own buyer is then able to
obtain a home loan before the expiry of the
24-month rental term, the full deposit saved
will be deducted from the purchase price.

A deposit reduces the home loan amount
required and usually enables a buyer to
negotiate a lower home loan interest rate.

YOU CAN EVEN USE FLISP:

The Rent To Own concept is now also
recognized as structure for a Flisp subsidy
under the National Housing Code that came
into effect in 1 April 2022.






Register ")

rent 2 buy

MDW INC

Email

Emall required
278 0B4344976]

Password
|j | agree to the Terms of Services and Privacy Policy

Already a member? Login

Or Signup using

006




redit Profile & Affordability

Affordability

Bond Amount R1 296 880-R1274 476

Bond Duration

Quote Expiry 25 Oct 2022

Total Income R25 795.41 G OO D
Total Income after Tax I N CO M E

Total Expenses R3 229.17
Current Debt Payments R10 193
Net Affordability R7 877.83
Cash Utilization 87.48%
Money Summary & Download

Financial Current Report: 25 Sep 2022 ~
View the financial breakdown of this lead including Credit Report and 3 Menths Bank
verified statements

Credit Report
E Score Metric Date Report
532 Bad 25 Sep 2022 & Download
State Completed

532 Total Debt R12 939
Bad

Total Payments R10 193
Total in Arrears R10 688

Enquiries 7

BAD SCORE

Judgements

Megative Information 1
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SMART VOUCHERS ISSUED: mer FLISP

FlNA"cE Finance Linked Individual Subsidy Programme

PROVISIONAL VOUCHER FOR: {Name} {LastName} VOUCHER
ISSUED ON: {DateCreate}

L Tt
B
; -

Congratulations on successfully completing your ooba Bond Indicator.
Now you know your buying powerl

The Finance Linked Individual Subsidy Programme (FLISP)programme is a S
housing subsidy for first-time home buyers to assist with purchasing a home. I =
H 1 g ! i yoi -
This Voucher gives the holder access to assistance to apply for the subsidy to Cerilizole Bmyadta B Certificotenuabie
i i isi i i Name: name of client Certificate No: ~ 1...1486
the amount below. This voucher is a provisional voucher based on information DN St 03F ebruary-2023
provided by the user.

0% of ALL coba home lean applications with an ooba Bond Indicator are approved by
banks, Let coba home loans give you the advantage!

The ocoba Bond Indicater does not include the property transfer and bond registration costs.

Bond indicator

R 618,680

Lending Rate
Colculated ot Prime 10.25% Loan Term | 20 years

The home loan omount that you may qualify for will vory should your home loon be opproved ot an
interest rate below or above the current prime lending rate. The ooba Bond Indicotor does not
include the property transfer and bond registrotion costs. Indicative home loan amounts ot a rote of
0.25% below and 0.5% above prime are showr:

OIS R 429,337 | |MHOwS®EN R 598,213

Jiscloimer - Whist every effort hos been made to ensure the oceuracy of this document, oobo [Pty Ltd and its subsidiories occept no Labitity in respect of
any errors contained herein




THE VALUE OF A SUBSIDY

ely meyer@mdwinc.co.za v

Lo

Home > MNews > lLatestMews > How lsaved R120k on my bond to become a first-time home owner

How | saved R120k on my bond to become a

first-time home owner

oy 2020

Mary Xaba, a domestic worker from lvory Park in Johannesburg, will have her own property
registered in her name this December. This is her interesting journey to becoming a homeowner.

Shareo o 9 @

=3 Print

Top Articles

FICA compliance | Free webinar to impr...

Accountable Institutions need to remain
compliant with increasingly stringent
anti-maney laundering controls and
reporting mechanisms to the Finance

Intelligence Centre.



Mill Park — Main Structure

FIRST
FINANCE

PURCHASE PRICE 36 MONTH RENT TO OWN LESS FIRST HOME
R499 500.00 SAVINGS FINANCE SUBSIDY



= home loan
repayment
X 11.75% x 30 years

Mill Park — Property Fine

* Purchase price R499 500.00

R4 400.00
Pm rental

e Less 36-month sz
* (R2 200.00 pm x 36)

- R79 200.00
* First.Home Finance Subsidy -R101 174.00
R319 126.00

Income required

R11 600.00 pm

1]
R499 500 home loan — R18 000 pm




Mill Park

RENT TO OWN HOME LOAN REPAYMENT
36 MONTHS LATER 36 MONTHS LATER

PRINCIPAL

=0 36 Month RATE
ontns

Months YEARS

later
later

REPAY

* 36-month gavings 1 49950W 64957
* (R2 200.00 pm x 36) 2 492885
- R79 200.00 3 485450
. . 4 477092 64957
Reduction of purchase price c 467608 4957
B 457138 64957

499500
11,75
20,000

CAPITAL INTEREST

6615
7435
8358
9394
10560
11869

58343
57522
56600
55563
54398
53088



Mill Park : Number of transactions : First 29 sales

Home Loans Rent To Own Cash
9 18 2
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RENT TO OWN Final Resulit

BUYER

OPTION
AGREEMENT

KAAP AGULHAS MUNISIPALITEIT
CAPE AGULHAS MUNICIPALITY
U MASIPALA WASECAPE AGULHAS

Home
loan

FIRST
HOME
FINANCE

Western Cape

Government Sale

Agreement

YOU




g RTO Combined with a My Budget Fitness Personal Trainer

ITHousing
i :

£ = Consumer

AH ousing Buy ..Your Own Home
N | maustatine 1 51 Vo 1o Butpoms Aot s |
Rent To Own ensures: Education i
Home
*  Proof and track record of affordability Ownership
Education

*  Improved credit profile

*  Savings towards a deposit

b

rent 2 buy

Budget Tool to
manage budget
and track
expenses

my budget fitness

Personal
Trainer

Credit & budget
improvement




HOME OWNERSHIP
SNAKES L LADDERS
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South African Government
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———————— - 278 UNITS

ABOUT

MOSSEL BAY

Western Cape Human Settlements on Mountain View Housing Project

- Mountain View Housing Project to create over 1000 housing opportunities
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Meyer de Waal

The path to sustainable www.irent2buy.co.za
home ownership

meyer@irent2buy.co.za

+27 21 461 0065
+27 83 653 6975
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