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1. CONTEXT: HOUSING AND HOUSING FINANCE MARKET

Asset-liability mismatch 
due to short-term funding 
envelope

Duration risk due to the 
short-term funding for 
long-term assets

70.1% loans-to-
deposit ratio in the 
banking sector (2024)

Housing finance penetration 
remains low

1.7% mortgage-to-GDP 
ratio in the banking sector 
(2024) translating to 
30,016 mortgages

Tenor and price:- Key 
affordability consideration

Average mortgage rates in 
double-digit territory: 
14.9% in 2024, compared 
to 15.8% in 2023

Variable-rate mortgages 
dominance albeit on a 
decline at 85.1% in 2024
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Widening the pool of mortgage 
providers & capital market 
development

Mortgages have 
predominantly been issued 
by banks, KMRCs approach 
widened the pool to include 
SACCOs

Catalytic role of capital 
market development

112.8% loans-to-
deposit ratio in SACCO 
sector (2024)

0.34% housing loans -to-
GDP ratio in the SACCO 
sector (2024)

Average tenor remains low 
at 11.1 years in 2024

Mortgage NPL rate due to 
dominance of variable 
rates high at 16.5% in 2024

Homeownership rate stands at 61.3%, with 28.5% in urban areas compared to 82.7% in rural areas and 25.6% of households 
face a housing cost burden (spending over 30% of income on housing).
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WB

Capital 
Markets

Concessional 
Funds

Pay instalments on
refinance loan and replace 
delinquent mortgage loans

Bond issuance

Proceeds of bond issuance – 
Issued Kes. 1.4 Billion in 2022

PMLs – Banks & SACCOs

Provide mortgage loans
for property purchase/construction

AfDB

Provides refinance loan

Borrowers

Pay instalments on
mortgage loans

2. OUR BLENDED FINANCE APPROACH
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Long Repayment Period - up to 25 
Years; increases repayment ability

KMRC 
Product 
Features

Fixed Interest Rate: Reduces 
default on loan repayments

Single Digit Interest Rate ( below 
10%) - Makes home loans more 
affordable and accessible

Financing up to 105%: Reduce 
entry barriers (Financing covers 
incidental costs including valuation 
and legal fees)

Mortgage Relief: Tax relief  for bank and 
SACCO borrowers

Loans up to Kes. 10.5 million: 
Outright purchase, buy-and-build, 
takeover and conversion

3. OUR VALUE PROPOSITION
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Refinanced Home loans

• Addresses the asset-
liability mismatch

• Kes. 23.6 Billion 
(approximately USD 182.9 
million) refinanced loans 
as of October 2025.

• 4,915 home loans 
refinanced as of October 
2025.

• Loan tenor lengthening 
from 8 years in 2021 to 
14.4 years in 2024

Contribution to housing 
finance

• 12.8% KMRC’s share of the 
outstanding number of 
mortgages in the banking 
sector in 2024

• 5.1% KMRC’s share of the 
value of  outstanding 
mortgages in the banking 
sector in Kenya in 2024

• 3.3% KMRC’s share of lending 
by SACCOs towards housing 
construction and purchase in 
2024.

Inclusivity and 
outreach

4. OUR REFINANCING IMPACT

321

• Opened refinancing to 
non-shareholder primary 
mortgage lenders in 2024.

• 48% KMRC’s refinance 
being to women, bridging 
the gender gap

• 39 counties refinanced to 
date.
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MARKET 
DEVELOPMENT 

STRATEGY
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▪ Approximately 84% of Kenya’s workforce are 
employed in the informal sector.

▪ Lenders avoid informal earners due to income 
verification gaps, credit history limitations, and 
perceived default risk.

▪ RSF provides Partial Credit Guarantees on 
eligible loans.

▪ Shares losses between KMGT and lenders, 
encouraging financing for informal and low-
income borrowers.

▪ RSF broadens inclusion to informal income 
earners who are unserved/underserved 
segments.

Rationale for 
Intervention

Unlocking constraints

5. RATIONALE FOR RISK SHARING FACILITY (RSF)

Market Constraints

▪ Mortgage markets serve mostly salaried 
and upper-income borrowers.

▪ Mortgage-to-GDP ratios below 2%.
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6. OUR APPROACH TO RISK SHARING FACILITY (RSF)

Corporate           Trustee

Guarantee Premium

Provide partial mortgage 
guarantee on a first-loss basis

Home loan repayments

Extend home loan to end 
borrower Kenya Mortgage 

Guarantee Trust 
(KMGT)

Primary 
Mortgage 

Lenders (PMLs)

Target 
Beneficiaries

Investments Interest Income 

Investments
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7. RISK SHARING FACILITY KEY FEATURES

Guarantee cover ratio

6
7

2
40% on first-loss basis

3 successive cycles of missed payments

8 years  

Definition of default 

Guarantee premium

1

3

5

4

Target market/segment

Lock in period 

Maximum Loan size

RISK 
SHARING 
FACILITY

Kes. 4 Million (USD 31,000)

1.25% of loan guaranteed amount 

12 months as anything less than this implies poor mortgage 
origination 

Informal income earners

Guarantee claim period 



Unlocking Liquidity for Affordable Housing

www.kmrc.co.ke

info@kmrc.co.ke communications@kmrc.co.ke

www.kmrc.co.ke 

info@kmrc.co.ke ; communications@kmrc.co.ke  

P.O. Box 15494 – 00100, Nairobi

UAP/Old Mutual Tower, 27th Floor, Upperhill, Upperhill Road 

+254 111 022 400

http://www.kmrc.co.ke/
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