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UNDERSTANDING THE PROBLEM
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Nigeria’s Student Housing Crisis

= Over 2 million tertiary students in
Tertiary Institutions across Nigeria

- Less than 15% have access to
campus hostels

The average Nigerian student ##5 E e =
spends over $1,000/yr in L5

associated costs residing in
non-PBSAs.

= Overcrowding, insecurity and
rising rents in informal
off-campus markets
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WHY DOES STUDENT HOUSING MATTER FOVRRPUNDS

Shelter is the foundation for learning and inclusion

--------------------------------------------------------------------------------------------------------------

Poor housing undermines Students face health and safety
academic focus and retention | i risks in informal settings
e : e
. Housing costs widen inequality | . Adequate accommodation
for vulnerable students | supports well-being & inclusion |

-------------------------------------------------------------------------------------------------------------




WHY INVEST IN STUDENT HOUSING

I —————

Consistent upward trajectory
in student enrolment

Recurring demand with cléar I

growth projections ’

Stable occupancy rates
assuring long term returns

Market resilience to economic
downturns
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CONSTRAINTS IN PBSA DEVELOPMENT FAMUN o
Capital Access Gaps Affordability Dislocation
y Commercial finance is expensive (25— Students from lower-income
30%), with limited access to long- households cannot afford prevailing
term patient capital for social market rates, limiting commercial
infrastructure. viability without subsidies.

Institutional Weakness Delivery Risks
Absence of a national student housing Developers face difficulty securing

strategy, complex concession land, permits, and risk-mitigation
processes, and lack of asset class instruments like APGs and

data impedes private investor performance guarantees.
confidence.
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FHFL’s APPROACH TO STUDENT HOUSING eyt f

= FHFL in partnership with AFD researched
SUSTAINABLE delivery models across Africa to create a
STUDENT HOUSING sustainable system for delivering student

SCALABLE housing in Nigeria

= First, address the source of funds: Mustbe
long term and low cost

AFFORDABLE

= Secondly, address fund deployment. Hostels

LONG TERM must be affordable for low-income groups

LOW COST = Finally, the delivery model mustbe
scalable to make real impact
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TAKING ACTION: FINANCING STUDENT HOUSING FOVESRUNDS

In 2024, FHFL committed $41m to finance the National Student
Housing Programme.

38,400

BEDSPACES

24

| TERTIARY

INSTITUTIONS

1,600

BEDSPACES PER
UNIVERSITY




TAKING ACTION: FINANCING STUDENT HOUSING Eé@éfmos
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FINANCE INNOVATION: FUNDS SOURCING FOVESRUNDS

Blending funds through smart capital structuring to derisk financing

Grants act as first-loss capital,
cushioning lenders

12% 25%

Private Government
Sector Equity Grants

Concessional debt lowers WACC
and ensures affordability

Equity raised from capital market
introduces private sector discipline

FHFL and scalability

Concessional
Debt

Blended cost of <11% compared to
commercial finance costs of 30%
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FINANCE INNOVATION: FUNDS DEPLOYMENT FOVESRUNDS

Funds towards student housing are deployed through project finance structures

‘ Universities concession on-campus E Standardised designs and
land to Developers specifications across
3 projects

. Concessional loans given against
. the strength of projected cashflows Bulk purchase agreements

and triggered by injection of grant with OEMs & distributors to
lock down prices

‘ Developers provide instruments to
guarantee project delivery



PATH FORWARD: SCALING THROUGH STRATEGIC PARTNERSHIPS Aty

HOMES FUNDS

Pipeline Expansion Standardised Delivery Models

Delivery of 30k+ additional on- Replicable technical & legal
campus bedspaces by 2027 frameworks to accelerate scale

= ®
FAK/I/II% e e L e -->EHHE

HOMES FUNDS

New Capital Sources

EUR30m facility from AFD Collaborations with DFls, housing
will anchor expansion finance organisations & private
sector developers




LESSONS FROM STRUCTURING AND EXECUTION

0 1 Capital Catalysts are Critical 0 2 Pricing for Inclusion

First-loss grant funding was Rents must stay within affordability
instrumental in crowding in private thresholds to preserve effective

equity and debt. demand.

0 3 Local Capacity Matters 04 Policy Engagement is Crucial

Delivery partners must be supported to State-level buy-in (land, guarantees)
meet standards for sustainability, determines project viability more than
speed, and scale. capital alone.
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THANK YOU

B info@fhfl.com.ng & www.fhfl.com.ng
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